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The plans, forecasts, strategies, and other information contained in these materials 
forecast future performance based on information available at the time the materials 
were prepared, and these include inherent risk and uncertainty. 

Actual performance may differ from forecasts and predictions due to such risk and 
uncertainty. 

Information considered useful for explaining our business environment has been 
provided in these materials. The results in the data may vary depending on the 
method or timing of the survey. 

Information within these materials on topics not concerning the Company is quoted 
from published information and other sources. As such, the accuracy and appropriacy 
of the information has not been verified, nor are any guarantees provided thereof.

Caution Concerning Forward-looking Statements
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Overview of Results for the Fiscal Year Ended September 30, 2017 (FY9/17)
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Highlights for FY9/17

1. Opened 19 new facilities as planned
 We opened 18 new government licensed nursery schools and one new after-school day care 

center in FY9/17.

 We are now operating a total of 118 facilities as a group.

 We have increased our strategic dominance as the number of facilities located in Tokyo and 

Kanagawa (Yokohama City & Kawasaki City) has reached 91 and 20, respectively, accounting for 
94% of our total facilities.

2. Substantially increased both sales and profits
 Net sales: ¥13,155 million (up ¥3,042 million, or 30.1%, year-on-year)

 The increase is attributable primarily to the opening of new facilities, leading to a rise in the 
number of nursery school children.

 Operating profit: ¥407 million (up ¥66 million, or 19.5%, year-on-year)
 The increases in operating expenses, including taxes & dues and personnel expenses, have 

been more than offset by an increase in net sales.

 Impairment loss: ¥228 million (extraordinary losses)

 Impairment loss has been posted because the payback periods for investments in some of 
our facilities exceeded our initial estimates.

3. Moved to TSE First Section with a new governance system
 We changed the listing market on September 29.

 At the same time we introduced a new governance system on October 1.
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Consolidated statement of income

FY9/16
(Actual)

FY9/17
(Actual)

FY9/17
(Initial budget)

FY9/17
(Revised budget)

Amount % Amount %
YoY 

change
Amount

% 
achieved

Amount
% 

achieved

Net sales 10,113 100.0% 13,155 100.0% 30.1% 12,488 105.3% 13,124 100.2%

Cost of sales 8,487 83.9% 11,053 84.0% 30.2% 10,626 104.0% 11,076 99.8%

Gross profit 1,626 16.1% 2,102 16.0% 29.3% 1,862 112.9% 2,048 102.6%

SG&A expenses 1,285 12.7% 1,695 12.9% 31.9% 1,448 117.1% 1,627 104.2%

Operating profit 340 3.4% 407 3.1% 19.5% 414 98.3% 420 96.9%

Non-operating 
income

2,148 - 1,594 - (25.8)% 1,299 122.7% 1,603 99.4%

Non-operating 
expenses

488 - 523 - 7.2% 669 78.2% 500 104.6%

Ordinary profit 2,000 19.8% 1,477 11.2% (26.1)% 1,044 141.5% 1,523 97.0%

Extraordinary 
income (losses)

0 - (228) - - 0 - (228) -

Profit before 
income taxes

2,000 19.8% 1,248 9.5% (37.6)% 1,044 96.4% 1,294 96.4%

Income taxes 641 - 457 - (28.7)% 386 - 452 -

Profit 1,358 13.4% 791 6.0% (41.7)% 658 94.1% 841 94.1%
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 Net sales exceeded those in 
the initial budget by ¥100M for 
the newly opened schools, 
¥500M for the existing schools 
and ¥60M for the other 
factors.

 Cost of sales exceeded those in 
the initial budget due mainly 
to increases in business 
consignment, utilities, and 
fixtures & supplies expenses.

 SG&A expenses exceeded 
those in the initial budget due 
to a change in a consumption 
taxation classification of 
expenses and reclassification 
of recruiting expenses into 
SG&A.

(Millions of yen)

 Extraordinary losses include 
impairment loss of ¥200M.

 Non-operating income 
exceeded that in the initial 
budget by ¥300M due to  
subsidy income of ¥150M, 
which was  not factored in the 
budget, and another ¥150M 
increase for other reasons.

 Non-operating expenses fell 
below the initial budget due to 
a reduction of rents incurred 
before the school opening and 
reclassification of recruiting 
expenses of ¥70M into SG&A.
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 Quarterly net sales have been increasing steadily.
 Newly opened schools that have entered their second term have increased net 

sales for the third quarter (April to June).

FY9/16 FY9/17 (Millions of yen)

FY9/14 or before FY9/15

FY9/16 FY9/17



Consolidated balance sheet

FY9/16

Amount

FY9/17

Amount
YoY 

change

Current assets 2,588 2,645 57

Cash and deposits 1,474 1,246 (227)

Non-current assets 9,325 11,307 1,981

Property, plant and equipment 7,152 8,789 1,636

Total assets 11,914 13,952 2,038

Current liabilities 2,124 2,472 348

Non-current liabilities 4,547 5,555 1,008

Total liabilities 6,671 8,028 1,356

Total net assets 5,242 5,924 681

Total liabilities & net assets 11,914 13,952 2,038

Interest-bearing debt 3,704 4,167 463

Equity ratio 44.0% 42.5% -

(Millions of yen)
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 Non-current assets increased 
¥1,900M year-on-year 
mainly due to a ¥1,400M 
increase in buildings and 
structures as a result of 
opening new schools.

 Liabilities increased year-on-
year mainly due to an 
increase in long-term loans 
payable and recognition of 
net defined benefit liability 
as a result of introducing a 
retirement benefit plan.

 Net assets increased year-
on-year due to reporting of 
profit.

 Interest-bearing debt 
increased year-on-year due 
to an increase in loans 
payable to finance opening 
of new schools.



Consolidated statement of cash flows

FY9/16 FY9/17

Cash flows from operating activities 2,196 1,963

Profit before income taxes 2,000 1,248

Depreciation 386 530

Impairment loss - 228

Decrease (increase) in accounts receivable-other (277) (184)

Decrease (increase) in prepaid expenses (24) (64)

Increase (decrease) in advances received (87) 31

Cash flows from investing activities (2,916) (2,659)

Purchase of property, plant and equipment (2,656) (2,376)

Payments for lease and guarantee deposits (267) (187)

Cash flows from financing activities 2,026 467

Net increase (decrease) in loans payable and bonds (442) 463

Proceeds from issuance of common shares 2,300 -

Net increase (decrease) in cash and cash equivalents 1,306 (227)

Cash and cash equivalents at beginning of period 168 1,474

Cash and cash equivalents at end of period 1,474 1,246
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 Operating cash flows 
decreased approx. ¥200M 
year-on-year due to an 
increase in accounts 
receivable-other and a 
decrease in proceeds from 
subsidy income.

 Investing cash flows 
decreased year-on-year due 
to purchase of property, 
plant and equipment.

 Financing cash flows 
increased year-on-year due 
to drawdown of borrowings.

(Millions of yen)
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 We are currently operating 118 facilities (as of June 1, 2017).

10Notes: 1. Net sales for FY9/15 and before are those of Global Kids KK on a consolidated basis.
2. The numbers for the centers for early childhood education and care include facilities providing small-scale nursery service.

At end of FY3/11 FY3/12 FY/9/12 FY9/13 FY9/14 FY9/15 FY9/16 FY9/17
Licensed (Tokyo) 2 3 6 9 20 28 38 56
Licensed (Kanagawa) 3 4 7 9 12 16 17 19
Licensed (Chiba) 0 0 0 0 0 2 3 3
Licensed (Osaka) 0 0 0 0 0 1 2 3
Licensed by Tokyo Met. Gov’t 8 11 15 20 20 21 22 20
Licensed by Yokohama City Gov’t 0 1 1 1 1 1 1 0
Centers for early childhood 
education and care 

0 0 1 1 1 1 2 2

Small-scale nursery schools 0 0 1 3 3 3 3 3
After-school day care centers and 
children houses

0 1 3 6 7 10 11 12

Total 13 20 34 49 64 83 99 118

Licensed (Tokyo)

Licensed (Kanagawa)

Licensed (Other)

Licensed by Tokyo
Met. Gov’t

Licensed by Yokohama 
City Gov’t

Centers for early 
childhood education 
and care 

After-school day 
care centers and 
children houses FY9/17FY9/16FY9/15FY9/14FY9/13FY9/12FY3/12FY3/11



Numbers of enrolled children and employees
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Enrolled children and employees

Enrolled children Employees

“Enrolled children” above excludes those enrolled in after-school day care centers and children houses.
“Employees” above includes corporate staff and part-time workers.
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before are those of Global Kids KK on a non-consolidated basis.
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Initial plan
85.1%

Initial plan
12.7%

FY9/17FY9/16FY9/15FY9/14FY9/13FY9/12FY3/12



Improvement in cash flows and comparison with peers

EBITDA (Operating profit + Depreciation)

Note: While the figures of Global Group for FY13 and FY14 are those of Global Kids KK on a consolidated basis, the figures for FY12 and 
before are those of Global Kids KK on a non-consolidated basis. The figures of peers are based on disclosed materials. 13

(Millions of yen)
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•Over the past few years we have dramatically improved EBITDA (operating profit + 
depreciation)—an indicator excluding effects of non-operating items related to opening 
new schools.



Forecast for the Fiscal Year Ending September 30, 2018 (FY9/18)
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FY9/17 FY9/18 forecast

Amount % Amount %
YoY change

(%)

Net sales 13,155 100.0% 16,245 100.0% 23.5%

Cost of sales 11,053 84.0% 13,720 84.5% 24.1%

Gross profit 2,102 16.0% 2,525 15.5% 20.1%

SG&A expenses 1,695 12.9% 2,247 13.8% 32.5%

Operating profit 407 3.1% 278 1.7% (31.7)%

Non-operating income 1,594 - 1,594 - 0.0%

Non-operating expenses 523 - 533 - 1.8%

Ordinary profit 1,477 11.2% 1,339 8.2% (9.4)%

Extraordinary income 
(losses)

(228) - 0 - -

Profit before income taxes 1,248 9.5% 1,339 8.2% 7.2%

Income taxes 457 - 484 - -

Profit 791 6.0% 855 5.3% 8.0%

 Subsidy income for developing new 
schools and development expenses 
will remain the same as those for 
FY9/17.

 Operating margin is expected to drop 
because of an anticipated increase in 
SG&A expenses reflecting forward-
looking investments, such as in IT, 
measures to retain staff, and PR 
activities.

Consolidated earnings forecast for FY9/18

15

 The cost of sales ratio is expected to 
increase as we will substantially 
improve employee salary with financial 
support through the administrative 
subsidy.

Contributing factors for FY9/18

 Increase in net sales of ¥870M from 
newly opening schools and ¥2,020M 
from existing schools

 Increase in net sales of ¥190M from 
other operations (incl. school meal 
catering service and consulting service)

(Millions of yen)



New facilities scheduled to be opened in FY9/18
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Location
Number of 

facilities
Name of 
facilities

Planned
capacity

Facility format To be opened in

Tokyo Shibuya-ku 3 TBD 86/79/79 Licensed April 2018

Toshima-ku 3 TBD 70/38/20 Licensed April 2018

Shinjuku-ku 2 TBD 80/49 Licensed April 2018

Ota-ku 2 TBD 54/39 Licensed April 2018

Suginami-ku 1 TBD 70 Licensed April 2018

Edogawa-ku 1 TBD 94 Licensed April 2018

Koto-ku 1 TBD 99 Licensed September 2018

Kanagawa Yokohama City 2 TBD 60/17
Licensed/

Small-scale nursery
April 2018

Saitama Toda City 1 TBD 60 Licensed April 2018

Osaka Osaka City 1 TBD 80 Licensed April 2018

17 nursery schools 1,074 children



17

1,594 1,957 
2,795 

3,943 
5,026 

6,213 
7,400 

613 
863 

1,236 

1,620 

2,128 

2,572 

3,100 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

H24/9末 H25/9末 H26/9末 H27/9末 H28/9末 H29/9末 H30/9末見込み

Enrolled children Employees

Expected numbers of enrolled children and employees at the end of FY9/18

Enrolled children and employees

Enrolled children Employees

“Enrolled children” above exclude those enrolled in after-school day care centers and children houses.
“Employees” above include corporate staff and part-time workers.

End of 
FY9/17

End of 
FY9/16

End of 
FY9/15

End of 
FY9/14

End of 
FY9/13

End of 
FY9/12

End of 
FY9/18 (est.)



Business Strategy Going Forward
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Wait-listed children
in Japan and Tokyo

Population of 
children aged 0 to 4 in Tokyo

Note：As of 2017

Source: Tokyo Metropolitan Government

人

Status of wait-listed children in Japan and Tokyo

•The number of wait-listed children remains at a high level and Tokyo’s figure accounts for one-third 
of the national total.

•Despite the general trend of low birth rate, the number of children aged 0 to 4 continues to increase 
in Tokyo.

Source: Ministry of Health, Labour and Welfare, Tokyo Metropolitan Government
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Initiatives by the central government
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Relief Plan for Child Rearing

 The previous target to eliminate wait-listed children by the end of fiscal 2017 has been postponed.
 The plan has created capacity for approx. 320,000 children to address an expected further increase in the employment rate of women 

aged 25 to 44 (from 72.7% in 2016 to 80% in 2022).

Major measures in the draft budget of Ministry of Health, Labour and Welfare
for fiscal 2017 (Children and Child-rearing)

1. Expand capacity for nursery services
2. “Secure nursery staff” to support the capacity expansion
3. Spread and promote “attentive support” to parents
4. “Ensure quality of nursery services” in tandem with the 

expansion of nursery service capacity
5. Establish a sustainable nursery system
6. “Work style reform” in linkage with child care

Source:
Prepared by Global Group based on Status of the Comprehensive Support System for 
Children and Child-rearing in the draft budget for fiscal 2017issued by Cabinet Office, 
Ministry of Health, Labour and Welfare and Ministry of Education, Culture, Sports , Science 
and Technology

Plan to Accelerate the Elimination of Childcare 
Waiting Lists (5 years)

New plan
(for 2 to 3 years + 2 years)

Fiscal 2013 Fiscal 2019 to fiscal 2020 end 

Increased 530K

Aiming to eliminate wait-listed children

Will increase approx. 320K

No. of wait-listed children (April 2016)

+ 220K + 100K

Employment rate of women aged 25 to 44 
(2016)

Approx. 24K

72.7% 80%

Zero
Maintain 
zero level

Move up the target year 
to achieve the 320K 

increase
(According to the 

election campaign 
pledge by the LDP)

Fiscal 2017 end Fiscal 2022 end

Fiscal 2016 budget

¥929.4 
billion

¥1,135.8 
billion

Fiscal 2017 budget
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Additional measures to eliminate wait-listed children (issued on September 15, 2017)

Principal measures include:

 Expanding subsidy on rent implemented exclusively by Tokyo Metropolitan Government

 Supporting companies that operate company-sponsored nurseries

 Ensuring and expanding quota allocated for community residents in company-sponsored 
nurseries

 Promoting ICT in nurseries and other relevant facilities

Emergent measures to eliminate wait-listed children (issued on September 9, 2016)

Principal measures include:

 Creating new subsidy for facility development costs against rising costs for 
development

 Creating new subsidy on rent

 Expanding subsidy on leasehold rent

 Encouraging use of land owned by Tokyo Metropolitan Government

 Expanding subsidy on rented housing

Initiatives by the Tokyo Metropolitan Government



Public Private

Total (Tokyo)Munici-
pality

Not-for-profit corporations
For-profit

corporation
Individual Other

Social welfare 
corporation

Incorporated 
association

Incorporated
foundation

Incorporated 
educational
institution

Religious
corporation

NPO
Stock 

company

2009 11,008 10,703 11 210 266 268 66 157 190 46 22,925 1,705

―

2016 8,917 12,274 31 79 381 226 142 1,236 125 32 23,443 2,342
Changes: (2,091) 1,571 20 (131) 115 (42) 76 1,079 (65) (14) 518 632

For-profit corporations drive the industry

22

Status of nursery licenses by establishing entity (number of facilities)

Sources: Ministry of Health, Labour and 
Welfare; Tokyo Metropolitan Government

Players by entity type (2016)Players by entity type (2009)

15% 
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7.9-fold 
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Other
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corporations

0.7%

Individuals, 
other
1.0%

Public
38.0%

Social welfare 
corporations

52.4%

Other
not-for-profit 
corporations

3.7%

For-profit
corporations

5.3%

Individuals, 
other
0.7%

Vehicle for 
privatization



Industry outlook and growth scenario for Global Group

Needs for nursery 
services declined

Supply & demand of nursery 
services stabilized

Shortage of nursery schools

Diversification & M&A
Focusing on expanding

existing businesses

• Focusing on existing businesses (with an 
increased number of facilities)

• Strengthening operational capabilities

• Getting involved in M&A deals
• Making new businesses profitable

• Expanding business domains

By around 2022?

Scenario for sales growth

Growth through 
more facilities

New sources of 
growth
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• Strong needs for nursery services
• Difficult to recruit child-care workers
• Strong support from governments to 

open new nursery schools

• Stabilization of needs for nursery services
(Shifting to a stage where consumers become selective about 
nursery services)

• Promotion of privatization of public nursery schools

Nursery service 
market

(Growing phase)

Nursery service market

・Privatization

・Consolidation of operators
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Source: Prepared by Global Group based on data obtained from Nikkei MJ. The industry average is calculated based on materials obtained from Yano Research 
Institute Ltd.

Note: The figures of Global Group for FY2014 and after are calculated on a consolidated basis and those for FY2012 and FY2013 on a non-consolidated basis.

13.4%

CAGR (for the past four years)

15.4%
19.4%

15.2%

Sales of major nursery service providers

 Global Group has achieved the highest 
CAGR among the major players.

Global  
Group
42.9%

(Millions of yen)

Industry average
7.7%



Leading the industry for operators in Tokyo
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Operator Facilities in Tokyo* Total capacity in Tokyo*

ể Global Group 80 5,210

2 Company A 67 Approx. 4,800

3 Company B Approx. 75 Approx. 3,500

4 Company C 44 Approx. 3,000

5 Company D 66 Approx. 2,900

We are the largest operator in Tokyo with the highest number of waited-list children 
in Japan.*

* The figures above are our estimates based on data obtained from the companies’ websites and other sources as of October 31, 2017.

We will have 

93 facilities 
with 

6,067 children
in April 2018.



Our vision

To be the best child-rearing support company in Japan
both in quality and quantity

Stre
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• Abundant pipelines in the Tokyo metropolitan 
area

• Development track record coupled with strong 
execution capability

• Large inventory of properties through 
reference

Facility development capability

• Clearly defined corporate & nursery 
philosophies

• Employee-first management approach

• Opening many new facilities

Commitment to securing talents

•Making upfront investments for 
the next two to three years

•To be a lean and strong company
through the investments
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 Thoroughly pursue strategic dominance
 Accelerate the pace of facilities expansion
 Secure talent by improving work practices
 Expand business domains
 Comprehensively strengthen the operating 

structure (including use of IT)



Frequently Asked Questions and Answers
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Frequently Asked Questions and Answers
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Q. What are your sales 
sources?

 Most sales derive from municipalities that pay us under the category 
of expense for outsourcing operations of nursery facilities.

 The expense for outsourcing operations of licensed nurseries is the 
sum of the official price determined by the central government and 
the additional price determined by each municipality at its own 
discretion according to their budget.

Examples of official price
 The official price varies depending on factors such as area and facility 

capacity.

Classification by: Unit price for 
standard nursery 

serviceArea Capacity Age

20/100
(23 wards)

51 to 60 
children

4+ ¥53,100

3 ¥60,580

1 & 2 ¥116,140

0 ¥190,990

Classification by: Unit price for 
standard nursery 

serviceArea Capacity Age

10/100
(Sendai City,

etc.)

51 to 60 
children

4+ ¥49,840

3 ¥56,760

1 & 2 ¥108,400

0 ¥177,660

Classification by: Unit price for 
standard nursery 

serviceArea Capacity Age

10/100
(Sendai City,

etc.)

91 to 100 
children

4+ ¥35,170

3 ¥42,090

1 & 2 ¥93,730

0 ¥162,990

Source: Official price for FY2016 (Cabinet Office)

Age
Unit price for standard nursery service

2014 2015 2016

4+ ¥51,110 ¥52,360 ¥53,100

3 ¥58,230 ¥59,720 ¥60,580

1 & 2 ¥111,350 ¥114,420 ¥116,140

0 ¥182,620 ¥188,040 ¥190,990

Facility standard: 20/100 areas (18/100 areas,
2014); Capacity: 51-60



Frequently Asked Questions and Answers
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Q. What caused the 
amounts of non-
operating items to be so 
large?

For non-operating income
 Municipal subsidies may be issued for some of the capital 

expenditures related to the newly opened facilities, such as 
interior construction costs, which we report as subsidy 
income under the non-operating income section.

 The subsidy varies depending on costs, such as seven-eighths 
of interior construction costs. Some municipalities set an 

upper limit and some have no such subsidy program.

For non-operating expenses
 We report expenses incurred at the opening of new facilities 

(including provision of facilities, childcare related costs, and 
child-care worker recruitment fees) as capital expenses under 
the non-operating expenses section. 

 As mentioned above, non-operating income and expenditure 
will fluctuate depending on factors including the number and 
scale of new facilities (capital expenditures) and 
municipalities where the facilities are located.
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Q. Why do you pursue 
strategic dominance in 
the Tokyo metropolitan 
area?

 As wait-listed children concentrate in the Tokyo metropolitan 
area, it is easier for us to attract large numbers of children. As 
of April 2016, Japan had 23,533 wait-listed children with 
8,466, or 36%, of the total living in Tokyo. From a long-term 
perspective, we can expect continued high demand for 
nursery services due to a constant influx of people into the 
Tokyo metropolitan area.

 The Tokyo Metropolitan Government and Yokohama City set 
higher official and additional prices, which allow us to ensure 
operations that are financially more stable than nurseries in 
other areas.

 As our facilities are located adjacently to each other, we can 
transfer staff relatively easily. As such, we can reduce costs 
through efficient and stable operations.
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Q. After opening new 
facilities, how long does 
it take to ensure stable 
operation? 

 It takes around 2 to 3 years.
 In the opening year, the nursery services we provide to 

children aged 0 to 2 operate at close to full capacity. However, 
we have numerous vacancies for children aged 3 to 5.  This is 
why it takes 2 to 3 years—the period required for 2- to 3-year 
olds to reach the age of 5—in order to achieve stability. 

 Newly opened facilities suffer poor profitability before they 
enter into the period of stable operation because they have 
to incur facility operation expenses (including personnel 
expenses and rent) commensurate with their capacity right 
from the starting year.
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Q. How do you recruit 
nursery school children?

 For licensed nursery schools and centers for early childhood 
education and care, we recruit nursery school children in 
each municipality primarily through the municipality’s 
website. Those who intend to use the nursery service are 
required to submit applications for admission to the 
municipality in which they live. 

 If the number of applicants exceeds the capacity available for 
service, the municipality will determine which applicants can 
enter which nursery school in accordance with the specific 
order of priority administered by the municipality.

 It follows that we neither recruit nursery school children nor 
determine who can enter our facilities.

 For nursery schools licensed by the Tokyo Metropolitan 
Government, each city and ward provides vacancy 
information for facilities in its jurisdiction primarily through 
its website. Anyone intending to use the service must submit 
an application directly to the nursery school, which then 
determines who can enter.
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Q. Do you plan to start 
paying dividends?

 Concerning profit distribution, we have so far prioritized 
making proactive capital investments and strengthening 
financial soundness to expand our business.

 However, we will make every effort to start paying dividends 
at the earliest possible time based on consideration primarily 
of the balance between the adequacy of internal reserves 
and the benefits of distributing profits to our shareholders.
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Thank you for your 
attention!


